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THE ONTARIO CAREGIVER ORGANIZATION (TOCO) 
WAS ESTABLISHED IN THE SPRING OF 2018 WITH 
A MANDATE TO ENHANCE THE CAREGIVING 
EXPERIENCE FOR ONTARIO’S 3.3 MILLION 
CAREGIVERS – ORDINARY PEOPLE WHO INCLUDE 
CHILDREN AND YOUTH WHO ARE CARING FOR 
FAMILY MEMBERS, PARTNERS, FRIENDS AND 
NEIGHBOURS, WHO HAVE PHYSICAL AND/OR 
MENTAL HEALTH NEEDS. 
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In its first year of operation, TOCO’s focus has been on 
building the foundation for success and forging relationships 
with those who share our passion of making caregiver 
supports accessible to all caregivers regardless of where they 
live, the condition of the person they care for or their age. 

The 2018 election brought a shift to the political landscape in 
Ontario and created an opportunity for The Ontario Caregiver 
Organization to re-engage our government on the needs of 
Ontario’s caregivers. We are pleased to be moving forward 
with their full support.     

With a solid foundation in place, we are excited to be 
advancing and accelerating our six strategic priorities. 

Enhancing access to resources

Co-creating solutions by working with individuals, 
organizations and advisory groups

Inspiring innovation and amplifying existing programs

Increasing public awareness of the caregiving role

Understanding the needs of caregivers 

Partnering with government to give voice to Ontario 
caregivers 

To guide our work, we will engage caregivers across the 
province, as well as explore partnerships with organizations 
who want to amplify and spread their caregiver support 
programs or build new supports where gaps have been 
identified. We will listen, learn and act to improve caregiver 
services and supports in our province and inspire innovations 
that will positively impact the lives of the 3.3 million caregivers 
we serve.

“�Caregivers require 
much support and 
I am so glad that 
this type of support 
is being offered 
and considered. 
Having been a 
caregiver, I have 
experienced many 
joys, but also many 
challenges, especially 
with connecting 
with available 
resources etc. 
Caregiver wellbeing 
is so important. 
I am thrilled to 
see how The 
Ontario Caregiver 
Organization has 
evolved and am 
looking forward to 
assisting with peer-
to-peer support in 
the future”   

  - �Helen Da Silva, 
Caregiver
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2018-19 HIGHLIGHTS 

3.3 Million 
Caregivers in 

Ontario

Nov 1 - Publicly 
announced The 

Ontario Caregiver 
Organization

Engaged with 
approximately 350 
organizations and 

caregivers

Launched Website 
in English and 

French

Profiled in the 
Toronto Star and 

The Globe and Mail

1,400 followers on 
social media (Nov 
2018 – March 2019)

134,600 twitter 
impressions (Nov 

2018 – March 2019)

1.5% engagement rate 
(Nov 2018 – March 

2019)
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March 2018
•� �The Ontario Caregiver Organization is 

established with Letters Patent  

April 
•� �Board of Directors is created with initial 

board members 
•� �CEO search begins

June  
•� �Provincial election and leadership 

transition 
•� �Board hires interim CEO to build TOCO’s 

foundation and infrastructure

July/August 
•� �Engaged with stakeholders 
•� �Began recruitment and staffing 

   
September 

•� �Acquired temporary office space
•� �Developed the organizational strategic 

communication plan including key 
messages and FAQ

•� �Began recruitment for permanent CEO

October  
•� �Finalized Budget
•� �Expanded English website and created a 

French website 
 

November  
•� �Officially announced The Ontario 

Caregiver Organization publicly
•� �Published an opinion editorial in 

Toronto Star to raise awareness of the 
organization and our mandate

•� �Developed TOCO’s Strategic Plan based 
on stakeholder consultations and Board 
engagement 

•� �Established social media presence 

January 2019
•� �Launched Newsletter and Blog

February  
•� �Moved into permanent office space
•� �Profiled in the Globe and Mail, alongside 

The Change Foundation

March  
•� �Held first caregiver engagement 

workshops to better understand what 
caregivers need to support their own 
mental health

2018-19 MILESTONES




